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Introduction

Primary responsibility is to ensure reliable
financial reporting

Work with external audit




Working with External Auditors

STAGE 1 Understand scope of audit &
engagement letter

* Understand planned audit approach
service, timing and risk identified

STAGE 2

Planning

= Communicate audit committee
KMA’s

= Communication to keep updated with
all major issues during the audit

= Be aware of any restrictions
encountered by auditors

= Deficiencies on internal controls or

illegal acts
STAGE 4

® Understand findings from audit
process
= Evaluate management responses

STAGE 3

During the year

to issues raised
= Meet with external auditors
separately to understand KMA’s
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Relationship with External Auditors

Lead partner

Availability of

chairperson and

audit committee §
members

Face to
face

h session 4

External audit &
management

External audit




In Camera Meetings

Impact of management
In camera meetings remuneration structure

Should happen
regularly with external Allows audit committee
to talk directly with
external auditors

Opportunity for
Less threatening to auditors to talk

management privately & freely with
dit committee Reason for unadjusted errors
A4
Pressures on management €= Avuditors
relationship with
el 4 Dooth management
. . it t
Quality of earnings S e e |
Internal audit department Financial management department
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Expectation Gap

Matters of
disagreement

Combined assurance
model

Significant matters that audit
committee should be aware of

Improved knowledge of the business

Audit fee

Focused in camera sessions

Evaluation of management responses

Relationship with external auditors
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