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King III 



King III – Audit Committee 



Combined assurance 

Risk areas affecting the companyRisk areas affecting the company



Benefits of combined assurance



Assurance providers



Effectiveness of assurance   
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Risk mapping and combined 
assurance design   

Blue Print  = risk based coverage, per assurance provider, to 
right governance structure 

Blue Print  = risk based coverage, per assurance provider, to 
right governance structure 





Risks …..What risks ?

Who’s the Risk Champion?
Who in this scenario can present 

to top management?



Aircraft hits 
Aardvark

• Damage to aircraft
• Aircraft damaged the runway due to collapsed nose 

wheel
• Runway closure and delay in recovery of aircraft
• Liability insurance claim against ACSA
• Dead Aardvark
• Etc ...

leading
To...

• Anthills inside the airfield which 
attracts Aardvarks

• Animals dig underneath the fence
• Electric fence decommissioned 

caused by...

Controls TREATMENT PLAN

Anthills be 
removed

Regular Fence 
Patrols 

Tasks

Something 
might happen...

Regular maintenance 
and Fence Different 

methods

Control vs. treatment plans 



Operations

Risk 
Management

IT

Finance 

Governance and  
Assurance 

Human 
Resources 

Communications 
and Brand 

management 

Commercial 
Services  

Aviation  
services 

Strategic 
Planning 

Projects 

Risk Management is 
to important only be 

done by Risk 
Champions 

Risk 
Management is 
everyone's
business!



SOMETHING TO THINK ABOUT.

A + B + C + D – E = Cost of a realized risk
A = Direct cost of imposed risk
B = Subsequent Losses
C = Handling of risk.
D = Reputation
E = Claimable costs and reserves

Without a formal risk management process the cost of 
realized risks can range between 12.5% and 20% of your 

business unit’s budget.
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Board 

Divisional OPS and EXCO 



DENEL GROUP



COMBINED ASSURANCE

What we see as benefits:

–Visibility to the board of key areas in the business and the key 
interventions to ensure the internal control  environment is sound 

–Ensuring transparency regarding systems of internal control

–Challengemanagement regarding the adequacy of interventions 
targeted at ensuring reliability of systems

–Placing of internal control environment back on the agenda of the 
board and enabling board to be in a position to sign off on internal 
control environment

DENEL GROUP



COMBINED ASSURANCE

Combined assurance is important in optimizing risk, governance and 
control oversight in an organisation. 

It’s critical to ensure:

• Right amount of assurance

• Right areas are looked at 
• Cost effectiveness
• Confidence in management is built 

Extent depends on risk appetite

DENEL GROUP



COMBINED ASSURANCE

Various companies are at different levels of maturity of implementation and the 
approaches could be somewhat different ‐ process followed at Denel.

•Identified key areas in the business at an entity level working hand in hand with both 
internal and external auditors

•Identified assurances that are being provided by various parties, considered the 
recently issued reports and how often reviews are done.

•Identified the nature of assurance provided in terms of self assessment exercises by 
management, reviews, reconciliations and such other management interventions as 
all process are subject to management monitoring in one form or the other.

•Combined assurance matrixes are tabled once a year to entity audit and risk 
committees. A consolidated document is tabled to group audit and risk committee. 

DENEL GROUP



Thank you 
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[edward.chikonyora@jwater.co.za]
DENEL : Fikile Mhlontlo 
[FikileM@denel.co.za]


